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ANNUAL REPORT
July 2008 to June 2009

Demographically speaking India is the youngest country in an aging world, as it has the largest population of young people.  But with the recession knocking on our door,  jobs vanishing , lay off crossing over 3,000,000, the opening words of Charles Dickens in “A Tale of Two Cities,” come to mind. 
“It was the worst of  times, it was the  age of wisdom, it was the age of foolishness, it was the epoch of belief, it was the epoch of incredulity, it was the season of light, it was the season of darkness, it was the spring of hope, it was the winter of despair…” 
This reflects the situation here on the Western Coast of India in Maharashtra State.

Reach Out Trust works together with the Warli Tribal Community in Talasari West 150 Km North of Mumbai where its rural office is situated. Our target group is spread in 15 villages in the vicinity of Dolarpada where our office is located.
The objective of the Trust is to empower individuals and groups of this adivasi (original inhabitant) community to overcome the many social and economic barriers they face.  Our focus is on Education, Women’s Empowerment, Income Generation, Health and Environmental Improvement.  We have highlighted the main features of these activities during this last year – July 2008 to June 2009. 
Education:
Children - our wealth and our hope for a better future.  Are they being fed, educated, clothed and prepared for the path that lies ahead?  
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The answer may be yes – for your children and mine. But what about the Warli children? – Children of tribals struggling for existence.  These people’s dreams for their schooling children have come true in our Pushpa Vidhyalaya School in Dhangadpada, Zari. This year we have separated from the Government (Vasti School) which has built its own premises in the next village. About 100 children have enlisted in our school in the 1st & 2nd, 5th & 6th classes.  Every year we will increase by 2 classes.  We are working towards obtaining Government grants, but this will take a few years.  We have to rely on generous contribution of our friends.  
Drs. Barbara & Wolfgang Sietz have been the main support since the inauguration of the school.  They visited the school in February this year and took keen interest in present and future planning of the school. Dr. Christa Merkes Frei who now lives in Australia, also visited.  She continues to take keen interest.  Together with the Trustees and staff important decisions were taken during this visit.  The children also put up a skillful performance of drill & dance to welcome their patrons. Parents also greeted the visitors who have now become very familiar to all.
Santosh Meghwale the founder member of the school was kept occupied this year with studies for his BEd Teacher degree.  Anil Modha together with his supporting team of teachers; Ms. Urmila Kankad, Mr. Sandeep Aroj, and Mr. Subash Dongalean managed the school.  The children had good academic results and of course as in every year before. They also carried away prizes in the Inter District School Competition in sports.  
We also encourage arts, and in the summer holidays we had training for the children in Warli Art by a local artist Dominic and his wife Pramila Malkati. Warli art depicted in this reports are from cards prepared by the children. Urmila takes great pain to train children in physical education and children have delighted and all done well with their drill performance. 
We are also grateful to Mrs. Regine Proebsting and the school she teaches in, for their assistance to the school maintenance and improvement.  The fencing wall needed to be strengthened.  A new gate was provided. We also installed an additional solar battery, to provide electricity in the school.  The children, especially our 10 hostel students who live on the premises can now study in the evening.  The hostel boys are ex-students, and destitute children.  They also help in maintenance of the school. Two of the boys are now in the final year.
This year we had two events to remember.  Our 2 teachers Santosh and Anil had marriage celebrations in the month of May. They married two lovely sisters from the next village. The villagers, staff, children and Trustees all took part in the celebration.  Anil’s wedding was in Tribal style and Santosh got married in church as he is a Christian. 
We had problems with the solar pump this summer, which in the past supplied adequate water for the school.  Luckily the school was closed after the 1st week of May for summer vacation.  The school garden has suffered the most.  The monsoons gave respite only late in June.
In the new school year starting from June, the school committee together with the approval of the Trustees of Reach Out Trust is responsible for managing the school activities. Parents too are involved.  A parent meeting was held in June and a small amount in school fees was decided. We were able to get donation for books and nutrition for the children. The very poor children will be aided.  We will strive to maintain the good quality of education.  In the month of April prizes were given to the children for Academic Performance, Sports and Art. Santosh still maintains a good relationship with the Government school.  Subash our previous teacher, continues in the Government school.
Skill Training For Youth:
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We aim to give trade skills especially to drop outs from school.  Our trainings include tailoring, welding and electrician courses.  We have started a new tailoring class in Dhangadpada with 2 batches of trainees.  The total numbers of youth were 30 for tailoring and eight students for welding and 6 for electrical courses.  This year we managed to enroll 11 girls for the tailoring classes.  Most of the students get jobs (60%) and the rest are self employed. Four of our former welding trainees have together opened a production unit near Umargaon station.  They are busy with orders of gates and window grills, and make more money than when they were employed & also enjoy more personal satisfaction. The FVTF from Bangalore & Ashankur from Bhorkar have supported this program. For the first time this year we started computer courses for basic computer skill and advanced accounting skills.  We had two batches of 10 students in each course. We have 4 local teachers; Mr. Ashok Godhale & Mr. Ajit Khandari for tailoring, Mr. Deepak Parhad for Electrical training and Mr. Savaji Bij for the Computer training. Mr. Sunil Correia is the teacher for welding. Three youth groups have been organized and they are involved in Savings.  We would like to involve them more in local issues & cultural events.
Health: 
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Health education is our basis for empowerment of people for participating in a healthy life style.  At the monthly meeting women & young girls discuss health topics relevant to them. Hygiene, Sanitation, Nutrition and Prevention of diseases are some of the topics discussed. The school children also have a regular medical check up by Dr. Tragler and are treated for problems like worm infestations, respiratory infections and vitamin deficiencies.  Jyoti, our health supervisor also treats common ailments on her home visits to the 15 villages in the surrounding area.  Four of our trained community leaders are functioning as Government Health & Social Activists. (ASHA)
Under-five and Maternal care are part of the program.  In the last year, there were no maternal deaths, during deliveries recorded. Under-five weight & immunization were recorded.  Out of 707 children 270 were under weight. All these are enlisted in the Government Nutrition supplementation program. Nutrition supplementation of rice, lentils vegetable, fruits and cereal are provided at breakfast and lunch for 125 children of Pushpa Vidhyala School. About 45% of these children were underweight. Most of the children have gained 1 – 3 kg weight, by the end of the school year.  Vision was assessed in all the school children.  Mothers are supplemented with iron & calcium and children are given vitamins tablet.
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Women Empowerment:
 Our project organizes women into Self Help Groups (SHG’s) of 10-15 members.  We have increased the number of SHG’s by 10 and have a total of 50 SHG’s in 15 villages. We have trained 2 new Community Leaders and together with Jyoti they are conducting Literacy classes for about 60 women.  Sr. Marie and Effie Acharya are the resource persons for the Literacy program.  Besides reading & writing skills, environmental and health issues are discussed with a pictorial curriculum.  Our staff, especially Mahesh, assists the SHG groups in keeping records of their savings & loans.  Women save between Rs. 50 – Rs. 100 per month. The various groups have Rs.10 – 

Rs. 50,000 in their accounts.  Internal loans are given with 2% interest per month which is shared by the group. Loans are taken in order to start small enterprises.
Income Generation Activities:  
We conducted a number of training sessions such as making nutritious snacks like ladoos, making a toilet disinfectant like phenyl and making candles.  Women groups have engaged in various income generating activities like growing vegetable & fruits, goat rearing small business. Six SHG’s are involved in preparing nutrition supplementation for Government run nurseries.  One group is continuing its piggery venture.  Candle making, tailoring and other activities continue for cash income. Small enterprises that women engage in are rice grinding mills, growing and selling vegetables and small snack shops.  Two SHG groups are making nutritious ladoos (sweets) that we taught them, and selling them in their shops.
[image: image7.jpg]


Environment Improvement:
Tree sapling of fruit trees were distributed to 200 women.  Women, who had been given saplings before, were proud to display their trees growing well.  This year we plan to give them Neem seeds which have been collected by school children in Haregaon on request of Sr. Marie. 

Our staff also encouraged the use of toilets.  Our survey showed that about 50% toilets constructed by the government were incomplete and not being used.  Some of the SHG’s had used the subsidy given by the Government to complete toilets.
The forest department had promised to build a water tank in Dhangadpada but once again this failed to materialize.  A test pit has been dug by us, to find the depth of the rock bed. The forest officials after repeated reminders have now taken measurement, and will submit a plan and budget for the water tank. 
In Naryanthane Village the youth are also digging a water tank.  They too have hit a rock bed, and are excavating this.  They hope to have a fish farm here. The concrete water conservation tank that we have constructed is being well used by the villagers. In our Pushpa Vidhyalaya School, we have a garden in which the school children tend to the flowers, fruits and vegetables grown in it.
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Trust Office & Land:  
The solar pump and the well constructed last year have proved to be very beneficial.  We have ventured into drip irrigation this year for the fruit trees, teak trees and vegetables grown on the land.  We are using the solar pump water from the well, which is distributed through drip irrigation, after going through a filter.  Except for a few teething problems the system is working well. A bridge was constructed on the road to prevent flooding of water.  Adolf & Mahesh planned & constructed this bridge using concrete poles, and it has proved a success as seen with the onset of the monsoons We have tentative plans for growing of herbal plants like Tulsi and having a dairy unit for training of the women & youth in milk production. Chikoo trees had a good yield, but the mango crop failed this year. Our bananas and coconuts have a high percentage of being stolen by villagers.  The cattle especially the goats are a menace too.  In one plot we have put an additional fence to keep off the animals.  We had good crops of vegetables like beans & ladies-fingers in this plot.
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 Future Plans:
· Pushpavasti School will still need much support to provide all around education for the children, whose number will increase each year.
· New trades will be looked into while continuing those doing well.
· A Dairy Unit and Herbal Agriculture are in the plans.  
· We hope to organize more youth groups.
· Health & Women activities will be encouraged, so that women will be leaders in progress & also be economically powered, and of course healthy and knowledgeable.
· Environmental improvement will continue.  Water shed development will be looked into if the expertise and funds are available.

We continue our efforts to make the world a better place especially for the Tribals in Talasari West.  It is the reason for our Commitment, for Hope and for Thanksgiving.

IN GRATITUDE

We wish to thank all our well wishers, and donors for their contributions to our project.  We send bouquets of appreciation to our family members and friends; 
Drs. Wolfgang & Barbara Seitz (Germany), 
Dr. Christa Merkes Frei (Australia), 
Mrs. Regine Proebsting (Germany),  
Altrernaid Stiftung fuer Menschen (Germany), 
Vicar General (Muenster, Germany), 
Manos Unidas (Spain), 
S. N. Iyer Q. C. & Irene Iyer Charity Trust (Mumbai, India), 
Ashankur (Ahmednagar, India) and 
Functional Vocational Training & Research Society (FVTRS) (Bangalore, India).  
Our special thanks to Mrs. Hannelore Huethmayr, and members of Helfende Hand (Austria) and generous donors like Dr. Helga Lohmann (Germany) for their kind assistance.
TRUSTEES

1. Mr. Joseph Keve, MSW, Chairman.  Reach Out Trust

2. Mr. Adolf Tragler, MSW, Secretary Reach Out Trust, Director SRS Bandra Mumbai

3. Sr. Marie Noronha, M.ED, Education Specialist

4. Fr. Andrew Rodrigues, Director Social Action, Vasai 

5. Mr. Dayanand Ambolkar, MSW

6. Dr. Mrs. Ancilla Tragler, MD, Coordinator Reach Out Trust, Community Health Consultant Pediatrician Holy Family Hospital Bandra

7. Mrs. Anandini Thakoor, Social Activist

8. Dr. Christa Merkes Frei, Ex- Language Director, Max Mueller Bhavan, Mumbai

9. Dr. Irene Iyer, Social Activist, S.N. Iyer O.C  & Dr Irene Iyer Trust    
Donations for following will be appreciated for the following:
	1
	Tailoring Vocational Courses
	Rs.50,000.00
	€ 730/-
	6 months

	2
	School Teacher’s Salary
	Rs.48,000.00
	€ 701/-
	Per Year

	3
	Income Generation Project(Small Scale) like Poultry
	Rs.10,000.00
	€ 146/-
	Per Unit

	4
	Children’s Uniform.
	Rs.    500.00
	€ 7.50
	Per Each Child

	5
	Warli Art Promotion
	Rs.    500.00
	€ 7.50
	For 2 mall paintings


	For Foreign Contributions:

	Our Bank Name:
	Indian Overseas Bank

	Address:       
	36TH Road, Radhasoami Apts, TPS III 
Bandra (W), Mumbai - 400 050, India      

	Account No: 
	SB 12770

	Swift  Code No:
	IOB AIN BB128


CONTACT
Dr. Ancilla Tragler, Co-ordinator

Tel: 0091 22 26451334

E-mail: atragler@gmail.com
Kontact:





Sparkonto:

Hannelore Huethmayr



Helfende Hand BOMBAY - Indien
Möhrergraben 3
Account No: 20479
A – 4643, Pettenbach
BLZ (Bank- Code) 34427 
Austria





RAIFFEISEN BANK, A-4643







AUSTRIA

Aruna, Dolarpada 
10, Samtadeep Bldg., 

Post Girgaum Talasari 
Gr. Floor, 25th Road, 

Dist. Thane – 401 606
Bandra (W), Mumbai – 400 050, India. 

Phone No: 025 – 21299016
Tel:  0091-22-26451334

C/o Fax No: 0091-22-26518918

Email: reachoutmumbai@gmail.com 
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